Important note to all Ride Leaders
Further to the RidersGuide to explain the “calls and conventions” used by Suffolk CTC group, this note, and the CTC document for the guidance of leaders, sets out those additional tasks to be undertaken.

In advance of the Ride.

· The Rides secretary will try and remind you by Email / Phone on the Monday preceding the Ride that you have agreed to lead.

· Leaders need to contact the Elevenses, Lunch, and where applicable Tea stops to let them know the ride is coming and approximate numbers.

· Please Liase with the other leaders where there is a combined Elevenses and agree who will phone. 

· Always tell the venue’s the numbers are dependant on “weather conditions”, make an educated guess, and arrange to phone an update on the day if the numbers vary greatly.

Planning you Ride

· Check whether there is a pick up point after the start and plan the route accordingly.

· Plan a route that is flexible to allow for mishaps, and will still permit you to keep to times.

· Plan your route to avoid busy roads/road crossings, or around those crossing points you know to be controlled by Traffic light or where you can use bridges or underpasses.

· Include points of interest on the route where possible.

· Judge/ balance distance and terrain in order that the route is achievable in the time available, relative to the grade of Ride you are to lead.

At the start

· Identify any new riders and talk them through the “Calls and Conventions” of riding with the group.

· If you intend to use Bridleways announce this at the start, and have in mind where riders not wishing to go off road might rejoin the group. 

During the Ride

· Split large groups up into maximum of 10 riders with 50m between them.
· Enlist the help of other riders to keep you informed of any problems in the “Sub Groups”
· Keep sub groups in sight where possible or give a responsible rider a copy of your route.

· Exchange mobile phone numbers if circumstances arise such that the group agrees to split up.

· Record those at each of the stops in an attendance record. (where two runs go to the same venue, better that riders are recorded twice ie by two different leaders, than not at all)

· Make it clear to any rider when necessary that it is their personal responsibility to ride a roadworthy cycle.

· Make it clear it is every riders responsibility to pass calls “forwards” and “backwards” within the group and between the split groups, by repeating them, for the benefit and safety of all those on the Ride if this does not happen naturally.

· Last but not least  SET A GOOD EXAMPLE

After the Ride

· Send the attendance record to the rides co-ordinator within one week of the ride.
Issued by Maurie Parish – rides secretary, Suffolk CTC group, January 2008.

