GUIDANCE AND INSTRUCTIONS FOR RIDES LEADERS

The following is intended to help the Suffolk DA organize safe and enjoyable rides  


This document has been prepared by the Suffolk DA and should be read in conjunction with the guide issued by the national CTC that can be viewed at http://www.ctc.org.uk/resources/Go_Biking_with_CTC/Rideleaderguide.pdf
In advance of the ridePRIVATE 

Contact rides secretary approximately one week or more before the ride to discuss arrangements.

Book Elevenses, Lunch and Tea as necessary, if two rides are going to same elevenses check with the rides secretary who will book venue.

Check if there is pick up point for the ride

Think about the route to avoid trouble spots i.e. difficult junctions / crossing or riding on busy roads

Be flexible about the route, if the ride is getting behind schedule can you shorten it.

Can you put a point of interest in the ride.

In extreme weather conditions, i.e. very strong wind, ice and snow, it may be necessary for safety  to cancel a ride. If such weather is occurring or is expected to occur during a ride the appointed leader and rides secretary should discuss the situation in advance of the ride and reach an informed decision. If a ride is cancelled efforts should be made to inform regular riders by email / telephone etc. and the leader or nominated person should if possible go to St. Margarets to inform any riders that do turn up. Also inform the elevenses venue if necessary.

During the ride

If the number on the ride is more than 10 approximately, organize a second group with somebody sensible to keep the second group 200m or more behind the first.

Have somebody who can tell you if you are going too fast, are dropping riders, and can keep an eye on the back of the group.

If a rider encounters a problem e.g. a puncture, make a decision whether the whole group should stop or should some continue on to the next refreshment stop.

Do those left behind know where they are going, will they feel abandoned, if so make it clear that it is not what is happening, leave somebody responsible with them.

Be mindful of the time, it is not good practice to arrive late at elevenses venues because they may need to prepare for their lunch guests. 

It is not necessary for the leader to be at the front all the time but make sure you inform the person on the front which way to go. When on the front make sure you let riders know what is happening with shouts of, GOING LEFT, GOING RIGHT, ON LEFT etc.

and most important never stop without shouting STOPPING and continue a short distance before stopping to allow those behind to stop safely.

If you meet traffic in narrow lanes remember that the people behind need somewhere to go, you cannot just stop, try to keep moving this will create space for the riders behind to get into singe file. Remember to set a good example and others may follow it.

It is incumbent on all riders to come on suitable roadworthy machines it is not the leaders responsibility to repair other riders bicycles

If you are not able to lead a ride for which you are designated, try to find a replacement, it may be possible to swap with a leader of another day, let the secretary know that you are unable to lead the ride and / or have swapped.

Lastly but not least, please record who is on the ride, preferably on the printed list which the rides secretary will provide.


